The SAM project:

· Description: 
The idea behind the SAM Project is to provide a more holistic version of ‘Pathways to Work’. It was found to support individuals to access voluntary and paid employment. Through training in media, IT and employability, combined with more socially orientated activities to build up confidence in themselves and their ability to interact with others. The project should help to offer them the opportunity to regain a sense of self in a welcoming and supportive environment. Beneficiaries are Mental Health Service users and unemployed volunteers

· Funders and partners: 
The European Social Fund (ESF) was set up to improve employment opportunities in the European Union and so help raise standards of living. It aims to help people fulfil their potential by giving them better skills and better job prospects.
The SAM project is funded through the Active Inclusion theme within the innovation and Trans-National Mainstreaming element of the programme, which aims to develop and deliver innovative ways of helping unemployed and inactive people to make the transition from unemployment and inactivity to sustainable employment. The SAM project is located in and managed by the CSV Media Clubhouse in Ipswich. The CSV Media Clubhouse is a regional office of the national charity Community Service Volunteers and provides work based training in media and ICT skills to improve employability and increase diversity in the media. Further partner organisations are e.g. workwise, ICR, the Inside Out Community, Reed in Partnership.

· Tools and Methods:
The SAM project has a transnational element. It has partners across Europe. So the project is able to link in with other projects across Europe who are working on similar themes, such as social inclusion, mental health, volunteering and barriers to employment. The project regularly attends seminars, conferences and visits to other projects with the view to raising European awareness on social activation, reducing mental health stigma and working together to create new ways of thinking and presenting case studies for forming new policies. After a referral, the participants are introduced in a special project and can do a trail/taster period before both sides decide if it is the right position for the individual. The weekly Training offers courses for employment support and social activities. 

· Key aims and policies:
key aim of the project: empowerment; it is beneficiary led as much as possible; there are regular user forums and beneficiary representation at steering groups meetings; the beneficiaries are at the heart of the project’s transnational work in Brussels and Athens. The policy is to create a strategy for the health and wellbeing of working age people

· Key priorities of transnational cooperation:
- Sharing best practice
- Production of material
- networking for future projects
- influence EU/national policy

· Contact: 

Project Officer, 'SAM': Sarah Boycott 
Ipswich Media Clubhouse®
120 Princes Street, Ipswich, IP1 1RS
T: 01473 418036  F: 01473 287138
Volunteer: Kay Curtis: kay.curtis@msn.com;  www.thesamproject.co.uk

